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Executive Summary
We recommend a long position in Planet Fitness (NYSE: PLNT) wahradrget price of $163/share, representing a 20% IRR

Context

Investment
Thesis

Valuation

Returns
(4-year holding period)

APlanet Fitnessranchises and operates gyms in the U.S and in 5 other countries (Canada, Mexico, Australia, Puerto Rico, and

Panama). As of 2022, the company [2adl10+ unit§~90% franchiseand ~10% corporate ownashits)
APrice: ~$79 Market Cap: $7.1BN / Net Debt: $1.5BN (4.1x EBITDA) / EV: $8.6BN

Competitive advantages will last longer than the market expects:
AEconomies of scale with strong marketing expenditure creat®at that should expand over tim¢contrary to what
market thinks) enhancing the value proposition to customers and franchisedsle maintaining great unit economics

tfFySd CAlGySaa OFly SlLaiate NBIFIOK pXnnn dzyAda ¢A0K?2dzi
APlanet Fitness was responsible 8% of all new gym members since 20hdgym member penetratioiis still20%

ACOVIDesulted in the closure oft0k gyms~25% of total gymsn the U.S.). Planet Fitness is the best player to
capture this rebound opportunity

Alnternational markets are an opportunity af least 600+ gymsyith similar trends to those of US
AWe spoke to franchisees and analyzed all unit locatiotigere isno sign of cannibalizatiofand large whitespace)

APlanet Fitness is trading at tisame price levehs the endof 2019 even with 20% more units and 2.5M more members
A Stock is trading @6xP/E NTM(vs. 50x 5y avgor 40x exCOVID)trading at 1 standardleviation below average
ADCF supports a high multipigue toi) high growth ii) high cashflow conversioriii) strong ROIC and iv) low cost of debt

ABase casearget price of$163per share ftotal upside of 107%and anlRR: 20%
ABear:target price of $72 per share / total downside-886 (holding until 2024) and IRR%
ABull: target price of $214 per share / total upside of 172% and IRR of 28%
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Planet Fithess at a Glance

Planet Fitness is the largest gym franchisor in the world, »2t4 106 units (~90% franchises + 1@#rporate owned units)

» Founded in992in Dover, New Hampshire

: Chris Rondeastarted working at the front desk of the first ever Planet mmm Units (000) /| D w-22200%
(both)

Fitness and becam@EQn 2013 —— Members (M) 17
15
: Price Model: Basi¢ $10/ Black Cara $25 3

+ Present in thd).S (all 50 statesgnd started to expand t@€anada~60 units), o
Mexico(14),Australia(13),Panama(6) andPuerto Ricq13)

2.4
51 23
17 2.0
» U.S. and international represef¥%and 3%o0f net revenue, respectively 13 o
+ PLNT has market share of 8%in the U.S. (in terms of number of gyms) I I

How DoesPlanet FithnesdMake Money? (as of 2022 Net Revenue) 2016 2017 2018 2019 2020 2021 2022

Po) B Franchise Royalties and Fees @ Corporate Owned Units Equipment Sales Net Revenue, Adj. Net Income ($M)
Net Margin (%
0 0 d 0
35% 41% 24% /! Dw-22) Met Revenue: 16%

Net Income: 14%

- 21% 21%
Same Store Sales Growth 2 Consolidated ROIC 18%  19% i ’ 1205 16%
1%
0 38%
19% B 33% ’
230/ 28% 25%  23y%
0
90 10% 10% goy4 11% ’ 378 430 407
)
T I I
2008 2009 X 2016 2017 2018 2019 X 2022 2016 2017 2018 2019 2020 2021 2022 2016 2017 2018 2019 2020 2021 2022
{2dz2NOSY /2YLIl yeQa FAfAy3Iao .

Note (1): Official data from last 10K. However, by web scraping their website, we found that the company ended 1Q23@Wjis.24812 from consensus). This data was not released yet.
Note (2): 2020 and 2021 SSS are not available due to COVID disruption.




Growth Flywheel: Pl anet FItnesso

Planet Fithess offetthe bed value proposition for clients and franchisees

Scale:

- Large investment in marketing results in unique : _ _

brand awareness Bestin-Class Lowest entry price ($10  -25) with good

: : : Value Proposition quality gyms and a strong brand attract

- Cheaper eqU|pment_+ better_ Iocat!qr_ls , thus it large customer base

can charge less for high quality facilities.
- More locations increase value proposition for Strong Brand

clients

A
Economies of Scale ‘ Large Customer Base

Large Investment
in Brand Awareness

Differentiated
Business Model
Great economics attract a strong Great Unit Economics Large customer base and differentiated
franchisee base (including PE funds) to business model result in great unit
scale the business economics
Strong Franchisee Base
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Thesis 1: Value Proposition for Clients

Planet Fitness offerskaghvalue for a low price, with an extensive footprint

What Do Clients Want? 1! Pl anet FitnessOd Value Propositi

[ =g — = = = = = —————— = = — — —
I G Location

' e Price
e Cleanliness

l
J

e $1O / $25 I Standard Plan / Black Card z
Bl ack ¢ abram

_____________________ I (i 0
Classes can go to Las Vegas and use the gym
I there or any gym in the city. All for
I $25. Ités a steal!}o

Free-weight SEIEC‘tiDn I \_Terrance, Member at Harlem PF Yy

Word cloud generated from 50 random

Smoothie/ Snack Bar
unit reviews on Google

Pool | SR,
| fbc?

intimidati ' S

Non-intimidating : SOy IOnice: %@
Helpful, friendly staff I v st%'“&[ reco.néqend NG \/‘

\ I gOOd need hEIDf;ll o XA
\ | location G QQUIngnt
love et tNEss
\ ©) apgog)lmemberShlpWOI'k
L _________________________ I

{2dzNDSaY /2YLIl yeQa FAftAy3da FyR LINBaSyidliArAz2yaos
Note (1): Survey of 120 adults from-58 years old from across the United Statesedit Suisse made a similar survey in 2015 with similar results.
Note (2): Black Card gives you access to all locations, to bring a guest, massage chairs, tanning, among other perks.




Thesis 1: Value Proposition for Franchisees

Planet Fithess has a strong value proposition to franchisees that aligns interest for expansion

Attractiveness of the Business Unit Economics  (unleveraged)

Unit Economics @ Maturity (US$ M)  Year 3

Recurring ALow monthly fee and low churn guarantees a Average Unit Net Revenue 20

Revenue steady stream of recurring revenue (-) Franchise (7%) (0.1)

(-) Local Ads (7%) (0.1)

. t A12 FTEs to run a 20&et gym (~15 if 2dour gym) (-) National Advertising (2%) (0.0)

asy to :

Ope?/ate ABilling done automatically (-) Other fixed costs (0.9)

AHigh cash conversion Unit EBITDA 0.8

Unit EBITDA Margin 40%

. A Strong Planet Fitness brand assures inflow of (-) Depreciation (0.1)

Low Risk . EBIT 0.7

members when a new gym is opened
Taxes (0.2)

A Wh éPlanet goes into a market or as they penetrate a NOPAT 0.5

mar ket, they're not having|]to e ’ . are. o

SVP and CFO of Blink Fitness (Tegus Transcript) A\/%Ilaaé H’]V&lee(a dagl?d[ 2.75
ROIC 18%

Quality of Franchisees

A Tr us éveryremployee asks whether they would be better off just d_! t i sz dZE'AK, KA 4 K Sv N,DS ﬁovaﬁ i&p&ﬁirﬁdﬁlt toNI G Sa Kec
becoming a franchisee. OdzZAt R ySg dzyAluaa
(... /Ch 4 F . A3 '{Q t[bet

(But,) there's more than enough of well -capitalized players  and really
zero appetite to add because withprivate equity being such a

significant player in the franchisee spaceo al A3 KVS,NJ Ay i SNB ,ébl'itvregmmgiﬁrée intubt®d |y A aac
I NB auAfft I G UNJ OUADSc¢e
Former Chief Commercial Officer of Planet Fithess (Tegus Transcript) Board Member at a Crunch Fithess Franchise

{ 2dzNDODSaY /2YLIlyeQa mnlz 26y *!w gAGK / Ch 2F | {1 NBS ¥ Nifily P&kt &iBesFAkRcKises (Tegls)y FVP andl EAORT BVhE MitoeSsNTequd)2 ¥ | / NHzy OK CAly Saa TNJ-_}IOKAéSZ




Thesis 1: Economics of Competition

Among the competing gym franchises, Planet Fithess has the most
attractive return profile (even after spending 9% in marketing)
| 0@ ANYTIME
Key Financia /
Metrics per Unit FITNESS X VSFITNESS

~

Planet Fithess hasmore

A 2 A A members per sq. ft . due to its
wS Sy dzS 2,000 1,800 2,000 420 qomoers persa. . de ot
This enables better unit
economics.

Members per y
350 268 136 180
1,000 Sq. Ft.

O. L¢5! : 800 450 220 69
in (O 40% 25% 11% 16.5%
Margin (%) ~N
| d Canpital Even with 9% marketing
nve:::te apita 2,750 2,078 4,044 583 expenditures and 7% royalties
ob nnn of net revenue, Planet Fitness
has much better economics
WV

Pretax ROI (%)

SourcesFranchiseChattgiFDDs and Surveys).
Note: (1) Calculated as EBITDA / Invested Capital.
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Thesis 1: Sustainable Competitive Advantages from Scale and Brand
tftrySd CcalySaaQ aoltsS LINPGARSE ANBIG O2YLISGEAGADBS I ROy

‘ ==Planet Fitness  ====Equinox ====(Crunch Fitness 24 Hour Fitness  ====Blink Fitness

3 STt TTT st T T T T T T T -t T T 1
Scale Advantages ¢ 1 Brand awareness is much higher than that  of competitors !
7/
) ) ) ) ) I |
O APlanet fitness invests in marketing anational : Total Marketing Spend (Jan to Sep 2022 - $M) :
level,andbrand awarenesss much stronger than 240 .
Bl ot compet ’ 11x '
at of competitors
| | |
Bulk . . . ‘ : Includes the next 15 largest
APlanet Fit ble t h tata ' !
Equipment anet Fitnesss able topurchase equipmentata | ] gym concept peers: Crunch,
Purchase 30%40% discountt '| : Blink Fitness, etc.
|
\ | 22 '
| | |
A Strong relationship with real estate agents drive ' | :
Real Estate : : 1 I Other Competitors Combined |
advantageous new site selection Vo |
‘| : Google Search Trends (interest over time) :
100
. LI |
Network ABlack Card value is increasedth each added gym | | « !
: : : |
Effects (and this also helps to increabtackcardprice) \ . :
‘ I 60
— . _ I
ﬂ\ | harddo get the same buying power and same marketing power . \ Ly 3
If | opened an ABC Fitness, people wouldn't exactly just show up ‘| : * :
20
\ |
| know this from my experience with Youfit and Crunch . They justdon't come \ : 0 I
atthe samerate . O I 0 * |
‘I & |
Q:ormer Board Observer for Franchisee at PF HQ (Tegus Transcript) / | T I
|

{ 2dzNDOSayY /2YLIlyeQa mnl YR Ly@Sad2NI5Fe tNBaSydaldA2yT ¢S3dza ¢NIyaONARLIIaT D223fS ¢NBYRAT hgy lylfearao
Note (1): According to Former Director of Matrix Fitness (supplier) from a Tegus Transcript. 9
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Thesi s 2: PF Can Easily Reach 5Kk

Planet Fithess has the potential to achieve 5.0k units by 2032

Planet Fitness 10 -year potential

@ Planet Fithessdrives gym adoption
# of PLNT gyms

6@l tdzS AY WYWnnno

I Ovur estimates [| mpl i ed G3200R8% 4P 2 N _
vs. CA®R 2()0 o8 P[% COVID created additional whitespace

0.6 50

> PLNT canincrease their presence
In several U .S. states

@ Cannibalization risk Is limited

2022 National  International 2032 @ Big opportunity in international markets

US Gym Market Share in
2032: ~12%

{2dz2NDSaY /2YLIl yeQa FAftAy3Ia FyR LINBaSydlaaz2yaT /FTLAGEE LvT wWSTAYAGAQDOD
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(A) PLNT Drives Gym Adoption

PLNTOs value proposition attracted new U

single -handedly ~87% of the industry growth (11.1M of the 12.8M)
Number of gym/fithess members in the US CAGR Change
(value in M) JOR €Y E_Q;M;':" e
70 CAGR 11-19: 3.0% 24 , Total 3% , 12.8
_ 57 3 609 625 : : :
o0 5, 529 541 993 g o oo NT 22% 4 11.10
50 : . . 5.9 | : 87(y
: : : ()
40 I l
30 ! |
50.4 | 50.2 : :
20 mOthers 1% | 1.7
10 ——— of the growth was
0 driven by Planet Fithess
| 2011 2012 2013 2014 2015 2016 2017 2018 2019 new members
omion > 16% 16% 17% 17% 17% 18% 19% 19% 20%

(%0)

{2dNDSaY /2YLIhye REGEET /2YLIhyeQa Fyyddt LINBaSydldAz2ys LIw{!® s




COVID Created Additional Whitespace

Covid created a unique opportunity for PLNT to capture more market share
~10k gyms permanently closed doors after COVID -19 e émeanwhil e PLNT opened >400 wunits
Number of gyms in the US  Filed for Chapted1: 2w bdzYo SNJ 2F t[b¢Qa 3IFevya
6@ tdzS Ay Wnnnbo % +409 gyms'

/ \4
e« 10k9vms
2001 2,124
Blv I I I
2016 2017 2018 2019 2020 2021 2022 2019 2020 2021 202z

& R2Yy Qi &4SS | RSOfANS d\rg/ SHF SR & IGE HBaNY AR | oB&itdaio n |

units), it even seems people are working out more." think they (Planet Fitness) can da'it

/ Ch a4 F . A3 '{Q t[ bc¢ BoddMederataSrunch Fitness Franchis

Sources: Company Data, IHRSA. 13




@ PLNT Canlincrease Their Presence In Several US. States

PLNT can increase gym adoption and market share in underpenetrated States

US Gym Distribution per State PLNT share of the growth

(# of G);;n deernls(_i)%/k op.) # of Gyms growth
gyp—pp' 6+l tdzSa Ay Wnnno
N o Hi storic GCABR) (6L4~10%

N—
[ 1 D w-32 6046

9.6

(US average)
Number of gyms units per 100k people

2.0

PLNT Gym Distribution per State
PLNT density ﬁ "
(# of PLNT units per 100k pop.) Ll%/_ﬁ\,w
o | = e
0.3 16 [ o7
. 2022 Growth 2032
O 7 o e S | m oee el 2 PLNT Gy mb
R 07 09 07 0 0
" - . g;; : o Market Share 8§/° 12%
(US average) \ o
bdzYo SNJ 2F t[b¢Qa dzyAda LISNI M/r—LJ_N\
, For example: \
" Sources: Comparata, IHRSAJS BurealData,Ownanalysis. -CA has 8. 6

Note: For more detail on the calculation go to slide 30 in the appendix

m density anj 0.5 PLNTds Unit density
m

gy
TX has 5.2 gy 0.6 PLNTG6s Unit density o




(D) Cannibalization Risk is Limited

Few cases of units close to each other, and concentrated Iin dense cities
Gaé dzyAud FNB YFAyfte TFI2ORAYRI 28SD ., yy ROLIya OARNNGIYY
/] Ch d | A
Imileradius 7T 0. 9% of PR®ofy3di)t s

s wVery few cases of units with another PF store at 1 mile radius

Lu‘ﬁs

wConcentrated in cities such B (9) and Philadelphia (3)

2milesradius 1T 5. 4% of PEZ ofR,AB41/)t S

7  wFew cases of units with another PF store at 2 miles radius

wConcentrated in cities such as NY (37), Philadelphia (9) and LA (6)

Smilesradius 1T 17. 0% of R4pMof A344) t s

P -’ wSome cases of units with another PF store at 3 miles radius
wConcentrated in cities such as NY (39), Philadelphia (14), LA (6) and Chicago (7)
3 miles

2 miles wRest of the cases are dispersed in ~230 cities (cities with only 2 cases)

Sources: Company Data (website) and analysis from the team.
Note (1): 2,347 is the number of gyms as of today in the U.S. only (higher thak@92Zhe company ended 1Q23 with total units of 2,450 ahead of consensus of 2,442 (not released yet).

15
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(E) Big Opportunity in International Markets

Planet Fitness can create the same effect that 4Ly as lark abltd opénS unit with
happened in the U.S. internationally, driving 3.5k'membersin maturity, an average
_ gym can achieve up to 8.5k members.
gym adoptlon grOWth CFO of PF Mexican Franchise
. Gym Gym Number of Avg. Gym Size Potential new Pot. New
Country Population Members Penetration Gyms (members) members Units3
= 330M 64M 20% 31k 2,000 : :
us
I°] 127M 4M 3% 13k 330 3.2M ~372
Mexico
38M oM 17% 7k 940 1.3M ~170
Canada
26M 4AM 15% 6k 1,000 0.8M ~102
Australia?

14M

Doesndot include other
{ Panama, Puerto Rico, New Zealand etcé

p o

{2dz2NDSEAaY L. L{22NIRX Llw{!x {dFdGdAradlz /2YLIlyeQa CAfAy3Iaod
Note: (1) Data from 2022; (2) Data from 2020; (3) Assumed avg. 7.5k members gar@pmada and Australia, and 8.5k in Mexico. 16
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Price History

PLNT had a solid run until COVID, and now Is trading at the same price as
the end of 2019, but with ~20% more members (+higher earnings power)

J

Date: 04/25/23

Price: 79
P/E NTM: 36x

Members: 17M

|

J

Date: 12/31/19

Price: 75
P/E NTM: 42x

Members: 14M

|

100
90

380
70
60
50
40
30
20
10

€¢/1dy
€z/9°4
zz/r?a
/Po
¢ /3ny
¢e¢fung
¢z /idy
z/a°
1Z/%a
1Z/%0
1Z/8ny
Te/ung
1Z/1dy
1Z/9°4
0z/22a
0Z/%0
0z/3ny
oz/ung
0¢/1dvy
0z/9°4
61/23q
61/10
61/3ny
61/ung
6T/1dvy
61/9°4
81/23q
81/90
81/3ny
g1/ung
81 /1dy
81/d°4
JAWRETQ
LT/P0
L1/3ny
LT/ung
L1/1dy
L1/9°4
91/22Q
91/30
91/3ny
9T/ung
91 /4dy
91/q°4
ST/22q
ST/%0
S1/3ny
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Attractive Valuation with Improved Long -Term Fundamentals

This Is a great entry point to buy a compounder, as the stock is trading at

attractive levels and long -term fundamentals have only improved
DCF1 Historical P/E NTM Peer Comps Table 2
B 1
Average exCOVID Period: 40X I . smart .
O FCFF CAGR [Std Dev. 5X ] ! SXPONENTIAL
11 / $3-6 3 2 100x : | LIFETIME
90x I : Fitness / Franchises /
i I Gyms Restaurants
— 57% EBITDA.’[O FCFF 80x I I
Conversion P/E NTM : 36x | 40x 31x
70x I
|
~3 O O/ Average ROIC 60x P/E NTM (5Y Avg.) 1 90x | 50x 33x
O (’) 2_@3 2 . Upside/downside to average | +399%, : +25% +6%
X
|
Est. Revenue CAGR !
| 0
8% WACC 40x (next 2y) I 14% 23% 8%
(due to low cost of debt) 20x | I
Trading atl Std. Dev belo SSS (LTM) I 11% : n.a. 6%
20x
‘ |
|
f————— = — - 10 Net Margin 23E ' 0 4% 13%
| 5y | Implied ' ‘s==zzzassssssssaz , 18%0 i i
| X | p/E NTM TP PEIREEOEEEECS |
< godgosgoa<gaocaod ROIC (LTM) |23%J| 20/ 16%

Sources: own analysis, Capital IQ, Company Filings.
Note (1): For more details, please see DCF slide in Appendix. All assumptions are in line with historical averages.
Note (2) Gyms and Franchises/Restaurants indexes are composites created using weighted averages. Created in Capital 1Q.
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What You Need To Belileve (streeto

Expectations at current price are reasonable and we see a great upside

Street 2027E
$75 $79 $113(2026E05

Base Case 2027E

$163(2026E0P

higher growth and ROIC until 2032

| !
I |
I |
|
4 of Units and AUnits: 2.0k AUnits: 2.4k AUnits: 3.5k (+220/year} : AUnits: 3.7k (+260/year) I
Members AMembers per Unit7.4k AMembers per Unit7.0K AMembers per Unit7.4k I AMembers per Unit7.4k :
AMembers:14M AMembers:17M AMembers:26M I AMembers:28M :

|
Revenue per $63 | $69 :

Member $50 $58 (increase in royalties fee to 7%, | \Variant view:higher equipment sales

> slight rebound for equipment salgs | per franchise (to preCOVID level) !
|

|
0 I

; I 20 0

Net Margm 21% 16% 21% I (slightly lower due to lower margin of I
I equipment segment) l
|

|
o tstharcel's / 92M / 90M / 79M / | 78M / |
utstanding |
EPS $1.6 $1.6 $4.2 : $4.8 :
|

|
34X I

. 36X 28X I
Exit P/E NTM 42x - T
(Current P/E NTM) (exit in 2026 with P/E 2027E) | e i

|

Note (1): Still compressed after COMI®(1Q22 the most important from the yearwas affected due to Omicron). Average 2419 is 7.4k members / unit.
Note (2): Planet Fitness added ~260 units in 2019. 20
Note (3): Although we are exiting in 2026, we are presenting 2027 figures because we exit with P/E NTM.




Valuation: Asymmetric Returns

We recommend long PLNT with a 4 -year target price of $163/share and
an IRR of 20% (total upside of 107%)

EPS Bridge (Base Case) -$ Scenarios and Returns
06 4.8 Bear Base Bull
Number of Stores in 2027 3.5 3.1 1 37 | 4.0
Revenue Drivers (ss1.6) _ 0-4 CAGR 22-27 8% 5% | 9% | 10%
0.3 0.2 Number of Stores in 2032 4.3 3.4 I 5.0 1 5.5
- : CAGR 22-32 6% 4% | 8% 9%
Members in 2027 (M) 26 22 I 28 | 29
Net Revenue ($M) 1,582 1,354 V1815 I 1,966
0.3 2.2 Net Revenue per Member 63 63 I 69 | 70
0.1 0.1 Net Income ($M) 335 273 I 371 | 419
L6 Net Margin 21% 20% | 20 | 21%
# of Shares in 2027 79 83 1 78 | 78
EPS 2027E 4.2 3.6 I 48 1 5.4
Exit in 2026 (P/E 2027E) 28x 20x : 34x : 40x
Current Price 79 79 I 79 I 79
EPS 22 New Units Higher Margin Street's New Units Higher Combined Margin  Shares EPS 27E 4-Year Target Price 113 72 163 214
ARPU Exp. EPS 23E ARPU Effect Exp. Buyback ; . I I
___________________________ Total Upside / (Downside) 43% (9%) : 107% : 172%
| : | 0 0 0 0
Exit P/E 27E IRR 10% (2%)  _20% ,  28%
| Entry P/E 23E 36X . 34X | N
L (in 2026) | Sensitivity Table

Exit P/E NTM (in 2026)  20x
IRR (Base Case) 8% 15% 17% | 20% ' 21% 24% 27%

_—J

Output from our DCF Supported by:
Thesis 1: Sustainable moat
Thesis2: Higher growth until 2032 (5k units)

_ Valuation: Historical average (46&0xy and comps )

Source: Own analysis.
Note (1): Exit multiple was an output from DCF in year 2026 (please see appendix DCF slide).
Note (2): Average P/E NTM with COVID Periodg®3«COVID:40x.




Risks and Mitigation

i ) i A\if Planet Fitness opens too many units, one unit can steal members from the other. Thus, number of members would be lowewbérh can hurt growth and margins
Cannlballzatlon A Mitigant: Planet Fitness still has a vast opportunity to expand nationally and internationally. We also analyzed units in riskddrahahkisees about this, and they
mentioned there is no sign of cannibalization.

A\if other fitness competitors start to aggressively enter Planet Fitness markets, the number of members per gym woulddaeaatieeturns would be lower. Also, pricing

Competition competition could hurt Planet Fitness margins.
Mitigant: Planet Fitness has the best value proposition among current competitors and sustainable competitive advantages.

AReguIation or consumer pressure could make PF change its cancellation policy, which, could increase churn rate

i Mitigant:

Can Celaﬂon A Cancelation Policy is an industry standard for low price gyms, and PF has a reasonable policy compared to comgefitorel} Fitneskas a fine for cancelling
before 1 year).

Recently, 36B5% of users that churn from Planet Fitness come back as clients (rejoins)

A\In case of a recession and/or high interest rates, people could stop spending and franchisees could halt expansion Higg toa$teof debt.

AMitigant: Planet Fitness has the cheapest product in the market, so people would be attracted to it. Fitness is not discretidi&rpeaiormed well during the financial
crisis in 2002009 and during COVID, whereas other gyms did not. This could create even more opportunities for Planett&sthed3lanet Fitness unit economics are
already attractive even without leverage, afrdnchisees still think the return attractive (18% ROIC)

A\If Planet Fitness or its franchisees are not able to continue to expand, our thesis would be broken.

AMitigant: Planet Fitness already signed ADA to expand +1,000 units with its current franchisees (more than 500 in the nexARye2@Y.IE19 created a great

opportunity for expansion and international is a real opportunity

Expansion

A Long period of high inflation can put pressure onth€ Q @+ £ dz8 LINR LR aAAGA2Y 2F f26 LINKAOSO
A Planet Fitness is not be able to return equipment sales teparedemic levels
AMitigants:
At £ 1 ySG CAGyS&aa NBOSydafe AYyONBlIaSR Ada . ftFO1 /I NR LiabBnosStll rampiduy, sdthisovould2 P H p
increase ARPU
A Planet Fitness has increased the value of the black card (with more gyms, partnerships with Astaaromlrive these price increases and avoid churn
Franchisees are obliged by contract to renew their equipment evary@ars. This was postponed due to COVID but is retutimmgprmal levels
Contracts of franchisees are converging to new 7% royalties fee @fa#2022), so this will increase ARPU over time.

Pricing Power

D| Sru ption A Mitigant: Planet Fitness targets a different population from traditional fithess centers and has a much lower pricing pointeAtdagetproposition of Planet Fitness is
attractive due to the low price, and members can have both subscriptions (avg. memberships per gym member is highefdt&nh 1 in

22

0 dz

AWork-out at home companies (such as PelotorGymPass O2dz R aGSFf YSYoSNE FTNBY tflySi CAlySaa IyR RSONBI &
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Primary Survey i Sources and Quotes

Interviews Relevant Quotes
ACFO of PLNT Mexican Franchise Ama I y I 3 S MSoyidikBows tidis business like him/ KNAa GKS /9hovo 1S 38R (KS 02vYL
Group A [Price] "There are other things to do to bring the avg. price up without changing the entry Thiey have been
Alch G +F .A3 '{Q in%re[asbnqtthe @Nﬁorgp%c&eﬁt gs§1ey increase the price" ] ]
Ant NR OS 8 stilfipossibleékid ofritinué giowing pricetheré . £ I O1 [/ I NRO ®¢
ABoard member at a Crunch Aka I NJY&uiiger geéneration seemto workout mofe S @GSy Y2NB 2NNASR | o2dzi KSIFf (f

Fitness Franchise A . A A , A .
Aoal NJ] S48 dm YAES Ay b, YlIeé& 0S SldAg@rtSyad G2 p YAt Sa Ay

Awa I NJ sSliisée adehlly good runaway ahedih terms of new units)
Ao O2y2YAOa6 dal Ny SGAyI FTSS Aafeehfivaais RApPS NBAYAE2RYS (K i
A9 O2y2YA0as a! f iK2 dz3 ftis Kok ah KknpadiménytalbbiBedy inittNd 0 S & K dzNJi
A9 O2y2YAO&6 &l A3JKS NI butyeiubNiBtbelndusty aré still akrhbve | Y A & & dzS8
Adh LIS NJaleA ZyN@ ddJ RARY QU KF @S yeé Yl 22N RAl&dzhdrelis’sgneo S O dzd §
AGym Users (n=120) disruption in the market. The lead time is longer, butyouhasteto0 S 0 SUUSNIJ AY LI FYyYyAYy I D «a
A({OL ;[u éNJfI'A A2 Yl;f 9 C:)2 y 2 Y?S Cv)é 6 q 1 £ 0 FA(2 dz3 FS u 2 LJfA A yéhvebcétom-lineﬁsx Gaf
UKS alyYSZ 060SOldzaS 2F OKSI|F LISNJ NBI SauldaS YyR f I 02NWE
Alinternationala I NJ S 4 & 8 differgntisket igl&tioriship with REITS/ real estate ageriiscause our partner from ,
2dzNJ W AY aSEAO2 Kla YlIye 20KSNJI NbBul At odzaAySaasSa Ay U
Allnternationala I NJ S & 6least400 uni®lSa 2 G Sy GAlf Ay aSEAO2E
AlInternationala I NJ S U & 6 ordy2l &al Eom@kftor in Mexicobutour price is much more competitivie

Primary Survey
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Photos From Our VIsItS

Harlem (125 ™ Street) Harlem (3799 Broadway)

Nk
o

YN

X‘E\i»

Midtown (55 ™ Street) Chigago (240 E lllinois St)

Source Own photos
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1. United States Gym Industry Overview

The U.S. Gym industry Is large, and it is growing even

Gym industry sales growth have already recovered

Gym Industry Sales

(Values in $Bn)

8%
cpGR"E g

38 39
35|||‘ ‘l

201220132014 2015 2016 2017 2018 2019 2020 2021 2022

after COVID

Strong volume growth and penetration increase

Gym industry members and penetration

(value in M)
mGym Members —Penetration
199 19% 20%
179 17% 17% 18% _—
16%
— ,12_19;3%

CAGR 64

2012 2013 2014 2015 2016 2017 2018 2019

{2dz2NDSaY L.L{ 22NIRX {dGFdA&adlrZ h9/53% /2YLIyeQa mnYX LIw{!®

Note: Penetration vs. US population.
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(B)Room to grow PLNTOs penetrati on

There are many states with low penetration in term of numbers of gyms

MT
129

WY
9.5

9.6

(US average)
Number of Gyms
per 100k people

uT
6.5

AL
45

gl a I FNIFIYOKAASSSE
consolidated gyms, | would be hesitant. Bids

L

Gym density ’ _ o
(# of gym per 100k pop.) brand and size make it competitive"
B Board Member at Crunch Fitness Franchise

1.1 24.1

Sources: Company Data; IHRSA; US Bibatau 28




(c)Room to grow PLNTOs penetration

Whenwe lookinto PLNTOs wunit penetration we see
marketshare andalso dr 1 ve StateoOs penetrati on

: ‘ . .
MT o 4
0.5 .
0.5 ~ 08 ANER
Y, & 07
D i 1 . )
o MA .

0.3

NE

0.8 o8 : o
o | & [ e ¥ WL e (US average)
06 o bdzYOSNJ 2 ¥

OK
0.6

per 100k people

"“\\ = 0.6 . dPeople still gravitate to places like
PLNT density TN NY and LAbecause there is where
(# of PLNT units per 100k pop.) '\___\ ( work opportunities,. are"
- R / Ch a4 AT | {
0.3 16

Sources: Company Data; IHRSA; US Bibatau 29




(c) PLNT Can Increase Penetration in U.S. States

US Gym Distribution per State

There are States with opportunities

. i
Gym density ta_increase gym adoption and
f 00k . A /Z\« VT -
(of gym per 100k pop.) P . iftrease PLNT market share
- . 4.8 S ruu()/ ¥ A A "
11 241 ¢ ) 136 _ 14.0 MA
: IL | IN oH 1?1 | — El e 18
= we e o Low gym Limited opportunity
9 6 93 13.1%1’ 139 1.6 . ‘
. w dan N3 — Adoption
24 gqg a| o8 ) v o 14 o
(US average) wl | 211 7 __
Number of gyms units a2 \ 1.2 °
per 100k people ?’::-1‘\] 10
W = ] (
- o 0.8 ’ o0’ o.
o < 10. o, ° $
PLNT Gym Distribution per State fo ° o :: ° % *
° ®e .
~10.4 .
PLNT density ._ ¢ ® °
(# of PLNT units per 100k pop.) | 0.2 Low PLNT
o Market Share
0.3 16 OO
0.0 5.0 10.0 15.0 20.0 25.0
O - 7 GYM DENSITY
- (US average) - iy T
ZYOSNI 27T t ¢ Qa dzyAdla For example:
per 100k people -/t KFE& y®c 3Fey RSyaAade FyR nop t|be¢Qa
Sources: Company Data; IHRSA; US Bureau Datar@lysis. ¢ Kl a P ®H dey RS }/ aAue | y R noc t ¢Qa




(c)Room to grow PLNTOs penetration

There Is a lot of potential If underpenetrated states can grow to at least the
current group average gym density

1st Quartile: Low Density States 2nd Quartile: Medium Density 3d Quartile: High Density States 4™ Quartile: Highest Density
States States

{G105Qa t2000 5SYarfier ¥Seainw2lom 5[Slyafde ibomot 2127 5PYarférus@a t 2000 5Syas

= Sum of Gyms per 100k = = Avg. mmm Sum of Gyms per 100k = = Avg. mmm Sum of Gyms per 100k — = Avg. mmm Sum of Gyms per 100k

© - = Avg.

N
(Q\
—
>

11.7

12.4

OR I 12.5

14.0

8.9

11.3

0

wi I /.S
IN I 10.6

M I 3.6

NH I (7.2
N I 157

sD I 1.6

DC I O/ 1

!
o
)
0p)
A4

MO IR 1.7

PA THIIEEGEGNE 1°.1
DE I 13.0

AZ HEN 4.3

AR I 4.4

OK I /

wv I 7.7
IL 1.7

CA I 5.6

MN Il 2.2
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(c) PLNT Can Increase Penetration in U.S. States

PLNT can achieve at least 2k additional units in the U.S. In 10 years

US gym growth PLNT share of the growth
# of Gyms gArowth # of Gyms gArowth
ozxl f dzSa Aylfl\”é['JZNJ\OQMdplDwzinﬁmb:z oxltdzsa AY WYnnnv

| AAG2NAOQh b Dw2 § Qm /x
| / 1 Dw-3226061

5.5 37.4 = Growth Y

= PLNT 2.0 4.3

[ ! Dw-32h6%

m Growth
mUS

"\
~40% share of the
unit growtht
2022 Growth 2032 2022 Growth 2032
t[ b¢ DeYQ3
Market Share 88% 12%

Sources: Company Data; Own analysis
Note (1): Scenario considers the average between bull and bear scenario: Bull Scenario: PLNT can have half the shaésenieimaloers growth (87%/2=43%) | Bear scenario: PLNT can have 1/3 the performance it had had in its members growth (87%/3=29%) 32




Case Study for Expansion: Houston

Houston over time

Average Projected
Member Market
Count? Penetration3

Additional
Targets

2007 0 12 12 N/A N/A 1.3%

2015 10 26 36 S$1.3m 6.1k 3.8%

2019 23 22 45 $2.2m 8.5k 4.8%

2021 28 39 67 $2.2m 8.0k 7.1%

2022 34 45 79 $2.3m 8.5k 8.4%

1: Total Units refers to the projected number of clubs at completion. 2: Avg. AUV and Avg. Member Count calculated on mature
stores only (3+ years). 3: Projected market penetration assumes an average of 7,500 members per unit and is calculated using

2020 census population numbers.

Source: Investor Day 2022
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Case Study for Expansion: Philadelphia

Philadelphia over time

Average Projected
Member Market
Count? Penetration?

Additional
Targets

N/A

2017 27 16 43 $1.9m 8.8k 8.7%

2019 28 27 95 $2.1m 9.4k 11.2%

2022 40 19 59 $ 1.9m 7.5k 12.0%

1: Total Units refers to the projected number of clubs at completion. 2: Avg. AUV and Avg. Member Count calculated on mature
stores only (3+ years). 3: Projected market penetration assumes an average of 7,500 members per unit and is calculated using
2020 census population numbers.

Source: Investor Day 2022
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(D) Big opportunity in international markets

PLNT have a potential to capture 5.2M additional members if It can
replicate t he ef fect created i n thelofl BB gy m |
potential market)

[@] Mexico Canada M Australia

Mexico have potential additional 3.6M in 10 Canada have potential additional 1.5M in Australia have potential additional 0.9M in 10
years if the country grows 1.5x the US 10 years if the country grows at the same years if the country grows at the same pace
penetration CAGR growth pace of US penetration growth of US penetration growth
# of gym/fithess members # of gym/fitness members # of gym/fitness members
(value in M) (value in M) (value in M)
3.6 1.
J - 15 7.6
: I 0.9 4.6
Current Increase in Potential Current Increase in Potential Current Increase in Potential
penetration penetration penetration
Gym/fitness 0 0 0 0 0 0 0 0
Penetration 3% 5% 8% 16% 4% 20% 15% 3% 19%

Note(1): This value represents the share (%) of planet fithess dfl8iggymmembers growth from 201-2019 35
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Detailed Bridge

EPS
(Valuesn $)
23%
0.6
Revenue Drivers (+$1.6 | 61%) 16%
0.4
129 go/z"
42% 0.3 '
1.1

0.3

0.1 0.1

EPS 22 New Units Higher Margin Street's New Units Higher Combined Margin Shares
ARPU EXp. EPS 23E ARPU Effect EXp. Buyback

4.8

EPS 27E
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Variant Views (Base Case Vs. Street)

Number of Units (06000) Assumptions

4.7 5.0 5.0

e Base Case  e=mStreet 4.4

37 41 . . . . . . : .
31 34 L 43 43 A Higher number of units due to the points discussed in th2$isiving higher penetration,
4.0 . ) )
33 35 37 >

large opportunity created after COVI® (~10k gyms closed), Planet Fitness strong value
proposition and franchisee basea)d International opportunity.

2.0 2.1 2.3 2.4 2.6 2.8

3.0

2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E

ARPU (9$)
_______________________________________________________________________________________________________________________________________|
e——Base Case — emmmStreet o e 66 67 69 70 71 72 74 74
50 >’ A ARPU increases further to account for the rebound of equipment sales (detailed below)
40 62 63 63 63 63 63 63 63 .
28 A After 2024, increases 2% per year.

2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E

Equi pment Revenue per Franchise ($6000)

=———Base Case  =mmStreet 170 173

a1 148 151 154 157 160 163 166 A Equipment per Franchise returns to normal levels in 2024E and grows 2% per year after
130

105 110 110110 110 110 110 110 110 A Franchisees are obliged to renovate their equipment eveRyy®ars. Due to COVID, this was
postponed. Our VAR contacts told us this should go back to normal too.

A Street projects normalization at slightly better than current numbers (still compressed).

62
42

2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E

Shares Outstanding (M)

T Besefase mstreet A Slightly better number of shares outstanding due to higher cash flow allocated to this.
o — . B B > A'In 20182019, PLNT repurchas&800M in shares
87 87 8 s - ~ [T Z T 68 A For each case, we assumed the stocks are repurchased at the fair price of the stock on that
& 7 71 s given year (so in our base case, price is higher).

2019 2020 2021 2022 2023E 2024E 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E
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Other Financial Highlights

Net Debt and Net Debt / EBITDA FCF and Conversion (FCFF T Interest/ Adjusted Net Income)
B Financial Net Debt ===Net Debt / EBITDA B FCFF —Cash Flow Conversion
75% 61% 116% 95%
/ Planet Fitness operates with\ fk \
[ COVIEL9 disruption !: higher leverage, like other Adjusting 2022 for the
10.4x franchisebusinessesjue to acquisition of Sunshine

its asset light and high cash (455%) Fitness (~$800M), the
cashflow conversion

\ flow generator business
would have been 95%
Jdx l””””’--”/ \\’ "/

4.3x
- iy (1,046%)
1,526
1926 1,253 136 143 Y 163 141
' 150 m il . B L]
852 2018 2019 2020 2021 2022Adj

COVID effect: Low net
income: ~$3m

(593)

2018 2019 2020 2021 2022




Financial Model Projections

Number of units and Units Addition Members per Unit (6000)

I Units = Jnits Added

330 330
)86 297 305 316 315

259 7.4 7.4 7.4 74 74 74 74 74 7.4 74 7.4
224 ) 7.1 0 7.2
Not perpetuating 67 .
expansion capex '
0
[ ~260 preCOVID]
5,011 5,011
4,696
4,380
4,050
3,720
3,415
3,118
2,832
2,590
5254 2,410
2,001 2,124
1,742 I I
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
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Income Statement

Income Statement (Adjusted) FY2018 FY2019 FY2020 FY2021 FY2022 2023E 2024E 2025E 2027E 2028E 2030E
Net Revenue 573 689 407 587 937 1,096 1,278 1,456 1,633 1,815 2,014 2,224 2,436 2,654 2,761
Growth 33% 20% (41%) 44% 60% 17% 17% 14% 12% 11% 11% 10% 10% 9% 4%
Franchise 224 278 206 291 330 372 435 506 570 633 702 774 845 919 933
Corporate-owned stores 139 160 117 167 379 431 480 544 607 675 748 827 907 988 1,041
Equipment 210 252 83 129 228 293 363 406 455 507 563 624 685 747 787
Adjusted EBITDA 228 282 120 225 368 444 516 593 675 765 850 940 1,031 1,124 1,163
EBITDA Margin 40% 41% 30% 38% 39% 40% 40% 41% 41% 42% 42% 42% 42% 42% 42%
Depreciation And Amortization (20) (28) (37) (46) (83) (90) (114) (147) (143) (161) (193) (234) (256) (276) (285)
Adjusted EBIT 208 254 83 178 285 353 402 447 532 604 657 706 775 849 878
EBIT Margin 36% 37% 21% 30% 30% 32% 31% 31% 33% 33% 33% 32% 32% 32% 32%
(+/-) Financial Results (46) (54) (79) (80) (84) (79) (70) (77) (97) (103) (115) (121) (124) (131) (247)
Adjusted EBT 162 200 4 98 201 274 332 369 435 501 542 585 651 718 730
EBIT Margin 28% 29% 1% 17% 21% 25% 26% 25% 27% 28% 27% 26% 27% 27% 26%
Provision for income taxes (43) (54) (1) (26) (52) (71) (86) (96) (113) (130) (141) (152) (169) (187) (190)
Adjusted Net Income 120 147 3 72 149 203 246 273 322 371 401 433 482 531 541
Net Margin 21% 21% 1% 12% 16% 19% 19% 19% 20% 20% 20% 19% 20% 20% 20%
Asset Turnover 1.2 14 0.8 1.1 1.0 0.8 0.9 1.0 1.1 1.2 1.3 1.3 1.4 1.5 1.6
Nopat Margin 27% 27% 15% 22% 23% 24% 23% 23% 24% 25% 24% 23% 24% 24% 24%
ROIC 33% 38% 11% 25% 23% 20% 22% 24% 27% 29% 30% 31% 33% 35% 37%
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Adjustments iIn GAAP Net Income

Comments
|

- When Planet Fitness acquires a franchise, part of the value is allocated to a
GAAP Net Income to Adjusted Net Income ($M) 2018 2019 2020 2021 2022 o intangible account (instead of goodwill), and this is amortized over time. So,
Net Income 103 135 (15) 46 110 AAYAET I NI & (2 D22RgAtf O06KAOK A& y?2
Provision for income taxes as reported 29 38 1 6 51 make economic sense to include at adjusted net income)
Purchase accounting amortization 16 16 17 17 41
Tax benefit arrangement remeasurement 5 6 (6) 12 (14) e Planet Fitness has a tax benefit generated from the conversion of units from
Leg al matters - - 6 - 10 some shareholders into class A shares, but they must pay 85% of the savin
Transaction fees 0 _ _ _ 5 from this benefit. So, the accounting includes some remeasurement that
. . . goes into the Income Statement and should be adjusted accordingly.
Credit loss expense on held-to-maturity investments - - - 17 (3)
Dividend income on held-to-maturity investments - - - (1) (2)
Pre-opening costs 1 2 2 2 - e , ,
i ] One time settlement of a legal case. Nonrecurring
Loss on extinguishment of debt 5 - - - 2
Other 4 3 0 (0) 0 _ _
. . e Adjustment because of a HTM investment they have on the balance
AdJUSted Income taxes (43) (54) (1) (26) (52) sheet (noncash). This will mature in 2026 as can be seen in the Cash
Adjusted Net Income 120 147 3 72 149 Flow statement
(FCFF - Interest) / Adjusted Net Income 75% 61% (1,046%) 116% (455%)

4 Includes the acquism

Fitness (~$818M). Excluding this
acquisition, the conversion would
. be95% )

v
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Cash Flow Statement

PLNT has a high cash flow conversion due to its asset light business model

Planet has negative WK
as theygenerate cash as
they grow (with franchise
placement fees and
deferred revenue from

\ annuity membership feej

Cash Flow Statement (SM)

Adjusted EBITDA

(-) Tax Paid

(-) Var. WK

(+) Others

Cash Flow from Operations

As % of Adjusted EBITDA

(-) Capex (own stores / maintenance)
(-) Other Investments

(-) Acquisition of Sunshine

FCFF

228
(35)
35
(4)
223
98%
(65)
(23)

136

As % of Adjusted EBITDA
'T) Financial Results rasm
(+/-) Debt Issuance / Amortization
FCFE

(-) Repurchases

(-) Dividends

(+) SBC

(+) Equity Issuance / Others

(+) Other Change in Equity

FCF

(FCFF - !nterest)/Ad;usted Net Income

60%

I (1

471
561
(352)
(9)
5
1

207

75%

2023E 2024E 2025E
282 120 225 368 444 516 593
(41) (20) (5) (21) (57) (71) (85)

12 1 38 (23) 29 29 31

(7) (2) 2 (15) - - -
246 99 260 309 415 473 539
87% 82% 116% 84% 94% 92% 91%
(75) (52) (60) (80) (126) (198) (228)
(28) - (37) (4) - - -

- - - (818) - - -
143 47 163 _ (593) _ 290 275 311
51% 39% 73% (161%)  65% 53% 52%

T T (A T TS T T(80) T TBAT T T(vey T vy T AT T
533 64 (11) 241 186 379 105
622 32 72 (435) 397 585 339
(458) - - (93) (278) (409) (237)

(8) (2) (1) (5) - - -

5 5 9 8 9 10 12

3 3 394 - - -

(5) - - - - - -
159 37 88 (131) 128 186 113
61% (1,046%) 116% _ (455%)  104% 84% 86%

(
L

2026E 2027E
675 765

(94) (102)

26 26

607 688

90% 90%

(249) (271)

25 -

384 417

57% 55%
7 © (T3] T
485 490

771 804

(540) (563)

13 14

244 255
89% 85%

Includes the acquisition of Sunshine
Fitness ($818M). Excluding this

95%

acquisition, the conversion would beJ

growth

2028E 2029E 2030E
850 940 1,031 1,124 1,163
(109) (116) (125) (149) (190)
30 32 33 26 22
771 856 938 1,001 995
91% 91% 91% 89% 86%
(299) (320) (337) (358) (250)
473 537 602 643 745
56% 57% 58% 5?/6 64%
(T1s) — (121) " (128)" (131" &)
290 (0) 499 367 500
647 415 977 878 1,098
(453) (291) (684) (615) (769)
15 16 17 19 19
209 141 311 282 349
89% 96% 99% 96% 111% |
Last year projected
R2SayQi AyOf fizRS
capex, in order to not
L perpetuate an expansion 43
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Balance Sheet
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