
florian.weidinger@

hansabay.com

florian.weidinger@

hansabay.com
1

Alpha Investments Asia (Summary)

$7k | 19k

69m

$1k | 7k

53m

$2k | 5k

166m

$2k | 8k

1.3b

$10k | 18k

1.4b

$2k | 7k

96m

$3k | 8k

7m

$1k | 4k

16m

$11k | 31k

32m

$4k | 13k

267m

$63k | 99k

6m

$3k | 9k

107m

GDP $/capita

nominal | ppp

population

$38k | 44k

126m
$30k | 38k

51m

Sources: Hansabay & goodfreephotos.com.

+some investment ideas to take advantage of SEA

florian.weidinger@hansabay.com

The Southeast Asia Opportunity
Trani, 12 July 2019 

mailto:florian.weidinger@hansabay.com
mailto:florian.weidinger@hansabay.com
mailto:florian.weidinger@hansabay.com


florian.weidinger@

hansabay.com

florian.weidinger@

hansabay.com

Important Information
Important Information

This document has been prepared for investors who are legally eligible and suitable to invest in the type of investment described

herein. This document is for information purposes only and should not be construed as legal, tax, investment or other advice. It should

also not be construed as an offer to sell, or a solicitation of an offer to buy any product. This information is not intended to be complete or

final and is qualified in its entirety by reference to detailed information upon request.

Certain information contained herein constitutes forward-looking statements or estimates, however, due to actual various uncertainties and

events, actual results or performance of the investment may differ materially. Investors should not rely on such forward-looking

statements or estimates in making their investment decisions. Hansabay and its affiliates have no duty to update or amend such forward-

looking statements or estimates.

The information in this document is confidential and is intended only for the use of the person to whom it is given. The information shall

not be reproduced or redistributed in any manner to any other person(s). If you have gained access to this document from any party other

than Hansabay, please destroy it and all copies and provide notice to compliance@hansabay.com
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▪SEA is not only a short-term winner from the trade war, but a sustainable and long-

term winner

o the investment trends have been in place way before the start of the trade war 

but are now seeing a catalyst, preponing long-term growth

▪Rather than being stuck in the middle, SEA is being courted by a multipolar world

o the investment trends have been in place way before the start of the trade war 

but are now seeing a catalyst, preponing long-term growth

▪Southeast Asia is the 5th largest economy in the world, yet under-represented in 

global capital markets with less than 9% of the MSCI Emerging & Frontier index.  

▪5k listed stocks with capital markets in transition

o growing number of listings through e.g. IPOs

o local bourses become sophisticated (e.g. short selling)

ominimal and declining analyst coverage in the small/mid cap space with cheap 

valuations

▪emerging & frontier Southeast Asia is entering demographic sweet spot AND a 

sustainable regional investment cycle

o growth of the underlying economies through demographic dividend

o ageing North Asia becomes an exporter of capital seeking access to cheaper 

labour

▪ foreign direct investment (FDI) drives sustainable regional long-term cycle

owell-diversified source & long-term commitment (not hot money!)

Executive Summary
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Southeast Asia is a 

neglected asset class in 

capital markets

but slowly being 

recognized

1

Long-term trend of

capital moving south

sustainable and different 

from 1997

2

Trade war is 

accelerating this trend

with a geostrategic 

dimension

3

Alpha Investments Asia (Summary)

Southeast Asia is a lost asset class yet bigger than India; corporate/FDI investors are 

finding out, portfolio investors not yet … and the trade war is accelerating an already 

ongoing trend of capital flowing into the region
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▪“special situation”: seek superior risk-rewards across capital structure or events:

o trusts at discounts, preference shares, GDRs

o holdco, credit or convertible alternative

▪“activism”: engagement with portfolio companies to achieve better corporate 

governance and disclosures to public investors & successfully advocate for value-

creating measures

▪“discovery”: among first to invest in less covered companies for an attractive return

▪ integration of responsible investing elements in process throughout (UN PRI member)

▪“we buy from local short-term investors and sell to Fidelity” – our target markets are 

dominated by local investors, and are growing to be attractive to foreign investors

▪very few Southeast Asia specialist investing teams around – and no one known to us 

employs our strategy :

o the opportunity is bigger than India in GDP and market-terms, yet India is over-

covered

▪ long-only track record of lower market correlation, down-market outperformance yet 

full upside capture

Executive Summary
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niche strategy

with minimal competition 

to take advantage of the 

opportunity

4

absolute return/valued 

added investing

de-risking through security 

selection

& impact on portfolio 

companies/their business, 

not just buying paper

5

Alpha Investments Asia (Summary)

Hansabay: unique partner to access Southeast Asia with a niche public markets strategy 

with absolute return elements, and long history of responsible investing.

▪Hansabay is a registered fund management company, regulated by Monetary Authority 

of Singapore

o stable team of 4 ½ professionals managing total AUM >$100mn primarily on 

behalf of family offices from Germany, Italy, Hungary, Switzerland and the US + 

one US institution

▪Flagship fund (Luxemburg SIF) offers monthly-to-quarterly subscription and 

redemptions

o only invests in publicly traded securities

investor-ready 

alternative investment & 

and not an illiquid 

allocation

following 6 years of 

building a track record as 

a regulated entity
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Long-term growth in emerging & frontier Asia
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Southeast Asia Opportunity

Sources: MSCI & Bloomberg.

IMF World Economic Outlook 2019-2024 Average Growth Rate (%)
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BD CD ID MY MM PH VN TH SG CN IN LatAm SSA G7

Southeast Asia is an undiscovered and inefficiently priced asset class, featuring some 

of the world’s most attractive long-term investment destinations such as Vietnam, 

Indonesia and the Philippines.

0.8bn people

$40tn MSCI market cap

2.7bn people

$2.1tn MSCI market cap

0.6bn people

$0.6tn MSCI market cap

~6% average long-term growth supported by 

positive basic balance & demographics

~1-2% and 

ageing

education 

& infra 

challenges

discovered
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Southeast Asia: undiscovered large & growing economies

Southeast Asia’s almost 600mn people today generate close to $3 trillion in nominal 

GDP, about the size of the UK, the 5th largest economy in the world.  PPP GDP is $8tn. 

Its MSCI market cap is only just over $600bn.  
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An active value investor’s playground
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All Share Data MSCI Analyst Ratings

# Firms

 Mkt 

Cap 

% rep 

in 

MSCI

 Traded 

Value 

avg rating 

per stock

% no 

rating

$bn $mn

TH 794    $533 23% $1,699 4 28%

PH 266    $269 22% $141 5 53%

ID 649    $505 22% $623 5 49%

MY 944    $419 28% $573 3 72%

SG 649    $583 31% $840 2 22%

VN 1,565  $191 10% $136 1 68%

BD 312    $35 9% $66 1 86%

Sources: Hansabay estimates based on MSCI, Bloomberg, World Bank data.

Southeast Asia Opportunity
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Hansabay’s typical target universe is 

historically cheap

Real Yields are moderately higher, and less 

affected by central banks – should attract 

capital;  Asian countries with low real 

yields are at least high growth

Why Asia Now?
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Southeast Asia Opportunity

Sources: (1) ASEAN;  (2,3) Bloomberg.

emerging & frontier Asia is entering 

demographic sweet spot AND a 

sustainable regional investment cycle
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“the most interesting sub-asset class in global equities”
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Southeast Asia Opportunity

Sources: MSCI & Bloomberg.

Price-to-Earnings Ratios of MSCI Small Cap Indices
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Small-Cap Southeast Asia is cheap in absolute and relative terms:

• other than China, the only region where higher growth small caps are a bargain

• one of the few regions not to have rallied hard these past few years, not benefitting 

from synchronized money printing

MSCI small cap 

P/E multiple

ratio of small/large 

cap P/E multiple

zone of opportunity
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China 1 1 1 1 1 1 1 1

Japan 1 1 1

India 1 1 1 1 1 1 1 1

Indonesia 1 1 1 1 1 1 1 1 1 1 1

Malaysia 1 1 1 1 1 1 1 1

Philippines 1 1 1 1 1 1 1 1 1 1 1

Thailand 1 1 1 1 1 1

Vietnam 1 1 1 1 1 1 1

Korea 1 1 1 1 1 1

Bangladesh 1 1 1 1 1 1 1

Myanmar 1 1 1 1 1 1 1 1 1 1

1985 1990 1995 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075

The “demographic sweet spot”
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Capital Flowing South

Sources: UN.

Years during which percentage of population aged 0-14 

below 30% & population aged 65+ below 15%

Southeast Asia has the necessary threshold conditions in hard (e.g. electricity 

generation) and soft (e.g. education levels) infrastructure to capitalize on its young 

populations – in the form of dramatic rises in FDI inflows, more and better jobs, 

urbanization and growing domestic economies.

7
Seven southeast Asian nations 

in top-35 countries for ease of 

getting electricity as a business

8th
Vietnam PISA rank for 15yr 

olds science scores, out of 72 

countries

China 1 1 1 1 1 1 1 1

Japan 1 1 1

India 1 1 1 1 1 1 1 1

Indonesia 1 1 1 1 1 1 1 1 1 1 1

Malaysia 1 1 1 1 1 1 1 1

Philippines 1 1 1 1 1 1 1 1 1 1 1

Thailand 1 1 1 1 1 1

Vietnam 1 1 1 1 1 1 1

Korea 1 1 1 1 1 1

Bangladesh 1 1 1 1 1 1 1

Myanmar 1 1 1 1 1 1 1 1 1 1

1985 1990 1995 2000 2005 2010 2015 2020 2025 2030 2035 2040 2045 2050 2055 2060 2065 2070 2075

“good enough” infrastructure

to facilitate development
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Educational Attainment % of 15+ population with at least primary education

Older net saver countries start exporting capital to younger economies
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The long-term money has noticed, the short-term one hasn’t
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Capital Flowing South

Sources: ASEAN, World Bank.

Foreign Direct Investment (FDI) drives sustainable 

regional long-term cycle, growing in size …

Southeast Asia has been discovered by the conglomerates and industrial players of the 

world, increasingly so also from North Asia – but portfolio investors i.e. fund managers 

and banks are still massively underweight the region and ignoring the asset class

… while portfolio investors have not participated in a 

major way so far
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aggregate portfolio investment into ASEAN countries ($bn)inbound FDI into ASEAN ($bn)

$120bn p.a. and growing
$30-40bn p.a. on average

and erratic, mostly bank loans
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Trade & Tech War is accelerating an existing trend

17

Southeast Asia & The Trade War

Sources: ASEAN, World Bank & https://www.goodfreephotos.com/ 

Foreign Direct Investment (FDI) drives sustainable 

regional long-term cycle, growing in size …

inbound FDI into ASEAN ($bn)

$120bn p.a. and growing
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Examples of trade-war related business activity

18

Southeast Asia & The Trade War

Sources: ASEAN, World Bank.

▪ Amata (AMATA TB, $750mn, 15x P/E, 1.9x P/B)

▪ a major Thai industrial park operator reporting more 

than 80% of 2018 bookings to have originated from 

Chinese businesses re-locating production, supporting 

overall growth in excess of 20% for the year

▪ Sritex (SRIL IJ, $500mn, 7x P/E)

▪ fully integrated midstream textile company with 

capacities from upstream to midstream (yarn, greige, 

fabric and garment)

▪ exported sales have doubled from 2016 to 2018

▪ SITC (1308 HK, $2.6bn, 13x P/E)

▪ regional intra-Asian integrated logistics shipping 

company, most significant player with feeder-size fleet to 

access secondary ports in Southeast Asia

▪ opening a new shipping route every month currently

▪ Integra Cabinet (WOOD IJ, $380mn, 19x P/E)

▪ forestry segment recorded >150% growth in 2018 

revenue as the company leveraged on the 

implementation of anti-dumping and anti-subsidy duties

▪ Bekasi Fajar (BEST IJ, $160mn, 7x P/E & 0.7x P/B)

▪ a major Indonesian industrial park operator strongly 

geared towards Japanese FDI investment

▪ Phu Tai Corp (PTB VN, $130mn, 8x P/E)

▪ is a conglomerate, manufacturer stone & wood products, 

overseas clients like Walmart, Carrefour and Kingfisher

▪ US contribution to its furniture segment's export sales 

has increased from 25pct in 2017 to 40pct in 2018

▪Noibai Cargo (NCT VN, $80mn, 8x P/E, 14% div yield)

▪ ground cargo handling at Noibai airport in Vietnam, 

majority-owned by Vietnam Airlines

▪ Kelington Group (KGRB MK, $80mn, 18x P/E)

▪ gas delivery systems for industrial plants

▪ beneficiary of China’s push to build up semiconductor 

capacity as a hedge against the tech war
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Macro data evidence so far …
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Southeast Asia & The Trade War

Sources: Maybank based on ITC data.
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… and we haven’t even started yet

20

Sources: Nikkei Asian Review.

Southeast Asia & The Trade War
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▪ seek superior risk-rewards across capital structure

▪ trusts at discounts, preference shares, GDRs

▪ holdco, credit or convertible alternative

▪ engagement with portfolio companies to achieve better 

corporate governance and disclosures to public investors

▪ successfully advocate for value-creating measures

▪ systematic investment process to discover Emerging Asian 

“J-curve” companies

▪ our portfolio and idea pipeline is typically very different from 

most funds covering the region

▪ we specifically seek to invest time and money where we find 

fewer of our peers

▪ incorporation of ESG elements part of the investment process

▪mindful of potential to create impact

▪ committed to corporate governance

▪ business decisions in developing countries affect poor 

people

▪we know our businesses in detail and typically invest for a long 

time frame

▪ adherence to internally developed frameworks emphasizing 

factors that make an Asian investment successful and that avoid 

value traps and frauds

Asia Public Markets: what we do & how we are different

22

differentiated portfolio of 

shares and bonds issued by 

companies, of all sizes, 

operating in emerging Asia

1

executing a methodology to 

access Asian growth, hopefully 

avoiding the traps

2

valued added investing

de-risking through security 

selection

& impact on portfolio 

companies and their business, 

not just buying a piece of paper
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Asia Success Factors                               

sophistication or adoption curve Led by experienced CEO who was the Hyundai Malaysia managing director used car with GDPPartnership with Singtel, DBS, Harvard educated Chairman and CEOPhils consumptionprotein storyLargest eCommerce player in China with 16% of retail sales mkt share80% market share in online searchTop 3 pharma firm in Bangladeshdairy One of the more reputable developers in Thailandinfra intensity spending, specifically urban metro Rising middle class in Indonesia will demand more travel servicesLargest geothermal player in the world, most profitable TV station in PM Know-how, with IFC, Orix and ADB involvementTailwinds for smart meter adoption in ChinaUpgrading existing plants to moving grate technology from old fluidized bedOwned by Clear Channel, US-listed outdoor media companyyes, in particular CLMV marketsOne of the largest hospital chains in India (Fortis)Long history in life insurance in AsiaLargest national pharma distributor in Chinaconsumer trading upTV sets per capita, rate cardFishing network around the world, with core operations in Perutelco biz yes  

resilient volume trend   yes Low penetration rates in banking, telco will drive long term growthprotein protein storyRapid growth in GMV sales on its platforms in ChinaTop line still growing at 30%Continued penetration of healthcare drug consumptiondairy Rising urbanization and MRT buildup to increase demand for property in Bangkokinfra invmt, condo construction alongside MRTsprivate participation in fuelSmall % of population have been overseasPower business, TV program are considered necessitiessewage Growing water usage with rising urbanization Yes, given growing waste generated by major citiesTailwinds driven by rising urbanization, rising consumptionit's a question about how much growthLow penetration rate in India, with growing healthcare needsSteadily growing gross premiums written and investment returns YoYAgeing population; further consolidation in Chinese pharma sectorconsumer trading uptv advertising  VN consumption 

unique role in a country    One of the best run conglomerates in Philwheat terminal Largest B2C and C2C platforms, Alipay, Singles Day implementationDominant search engine  dairy opec   private sector fuel distribution One of the largest power players in Philippines, largest TV station vs GMA Only listed H-share that supplies water In line with government policies on environmental protectionOutdoor ad exposure to bus shelters in major cities Providing healthcare needs Only national pharma distributor now broadcast duopoly of two large networks telco network  

multi-country success,  export discipline Operates in Malaysia and PhilippinesExposure to AirAsia's franchise in Southeast Asia Exposure to other countries such as Vietnam, Bulgaria (IMI) China and VietnamWholesale platform originally targeted at US market Exports to Australia, among other countriesdairy opec          export discipline to US, but unbranded Insurance sold across Asia   Fishing operations worldwide   

success independent of politics Relatively shielded from politics, although policies can impact salesYes LTVs etc laws could impact but connections not important only minor issue yes not tied to politics    foundation work is not so dependent on carrying favour with who is in powerit will do will either wayIndependentPotentially, although there is risk of price ceiling for power Somewhat, although relationships with officials are imptRelativelyRelatively shielded from politics yes Yes, although regulatory risks include openness to foreign investorsyes not tied to politicsRelatively so, though there are near term regulatory headwinds in healthcare sectortheoretically yes     

pricing power to mitigate FX and currency Potentially, if other players in industry raise prices together  yes thanks to contract farmingtypically cost pressures are passed onYes, it doesn’t hold inventory riskNo fx risk     fixed marginYes, tickets are priced in USDPrices in mid to peak market are determined by market forcesfixed marginNo fx riskDomestic businessDepends on local governments' willingness to adjust tariff ratesNo fx risk, as all of its operations are denominated in RMB  No, although diversification across countries should mitigate some fx risk track record of maintaining prices  tower biz yes  

cash generation evidence Generates cash from operations, but capex and inventory needs are key div yieldGrowing cash flow generated from operations since 2011yes divsdivs Yes, operating leverage in its business modelv cash generative businessyes divs and historic also very payback focussed, highly disciplined capital managementdividend paidCFO is similar to net profitGenerates cash from operations, but has high capex requirements Ability to generate cash, with many TOT contractsAble to generate cash, based on historical  CFOGenerates cash from operations, but cash needed for M&A, upgradesAble to generate free cash flow every year for the past 5 years Able to generate cash flow from operations similar to net profitGrowing dividends over the yearsGenerating lots of cash in its listed history fcf yield at mncn    

prior sector case study in EM Yes: China MeidongAIA eg Indiayes CPF in TH  JD.com, Rakuten, Amazon, PaypalGoogle, NaverMega lifesciences, and other Chinese pharma players    yes   yes yes China Everbright International, DynagreenPlanb Media in Thailand, VGI Media, MACO Apollo Hospitals, IHH, Parkway REIT Yes, Great Eastern / AllianzKalbe Farma, McKesson in US ABN in Phils Thai, Indo, Africa, ChinaThai, Indo, Africa, Chinayes

professional mgt or 1st gen entrepreneur Professional mgmt: CEO was from Hyundai MalaysiaFounded by AirAsia entrepreneur Tony Fernandesyes yes  US educated CFO otherwise professional mgtJack Ma, founder and executive chairmanRobin Li is the founder divs and historicOwned by the Land and Houses familyentrepreneur brother pair, highly impressive Family ownedProfessional management in place, Lopez family in control as largest shareholders Founder is the Chairman of the companyFounder is the current chairman1st gen Professional team running the companynew management very focussedYes Respected CEO, Mark Tucker One of the better run SOEs in Chinahave started  ex CLSA ex Thai PE  

management incentives/owner commitment Mgmt team is granted share options  yes    Founders and management own shares, 17% SBC to rev ratioRobin Li's execution track record is very good  Majorly owned by Land and Houses, the largest developer in Thailandwealth concentration Family ownedLopez family has a large stake in the company (52.8% ownership) Founder owns >25% of companyThe Chairman owns 50% of the companyThe 2 chairpersons own majority of the company with 65% stake  REIT structure with base and incentive fees to management Sinopharm could be among the first SOEs to undergo reform to allow mgmt to earn stock options   warrants, etc  

investor relations strategy genuine Seems ok   yes   yes  Met CFO of BXP, frank with investors Yes very openvery well run from IR standpoint IR team seems professional and knowledgeable about the business yes yes, Dominic, the IR mgr, seems relatively more straightforward w investorsyes yes Yes yes        

Asia Risk Mitigants                               

Quality JV partners Mazda   Singtel for Globe Telecom Itochu Suning, Singpost etc  divs and historic   Carlson, Reed Elsevier China Everbright    US manufacturing clients  Fosun PharmaMitsubishi in project  Apollo Telenor  

PE Investors                 IFC  SIIC       in pay TV sub Creador TPG   

CG focussed shareholders   yes Professional team running the company   Robin Li is v transparent with his expansion plans  Good track record of CG Aberdeen  Strong board composition, and relatively good reputation of the Lopez family IFC  Professional team running the company WasatchProfessional team running AIA Aberdeen etc     

MDB vetting                IFC ADB, IFCIFC       ADB and IFC loans     

History Berjaya Auto is part of Berjaya Corp, which has a long history in Malaysia Asia Crisis survivorLong history, BPI was the first bank in Phil  Long history of operations in AsiaTrack record in China searchLong history of operations in Bangladesh Long listed historyreliable record of project management and accounting Owned by the family, listed in 2001Long history dating back to the post-war period >10y listed history in HK10y listed history in HKThe first plant, Eco-tech, started operations in 2003Long history of operations in China, listed since 2002 Affiliated with Fortis, a reputed hospital operator in IndiaLong history of operations in Asia cleanest person in Myanmar     

Fund Flow vulnerability low High liquidity does not participate in fund flowsLow, as liquidity is very high ~P300m a dayPhils consumptiondoes not participate in fund flowsLow, as the stock's liquidity is ~$2B a dayHighly liquid stock safe havenHigh  liquidityonly recently promoted to SET, no hot money in the stock  Sufficient liquidity in daily trading volume of at least ~300k USDsafe haven in ChinaLow, as CWA has sufficiently high volumeLiquidity is relatively high (~6m USD ADTV)Low, with sufficient liquidity at HKD2m Potential risk, as liquidity is lownot a major targetYes Low, as the stock's liquidity is ~$200M a dayVery liquid stock; ADTV ~100m HKDless exposed to fund flows, but beta rally exposed   shares at foreign limit will find buyerno

Hansabay Investing Philosophy                               

research capability yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes yes Yes yes yes yes, have own PE investment in MM Yes  yes yes

positive ESG effort CSR activities  yes  CP Group cares a lotyes yes  SR   SR SR Reducing carbon footprint, supplying clean energy to the countrySR yes yes Operates a WTE businessyes  Yes yes yes yes      

market structure favourable Dominated by large reputable companies yes Regulated industries, oligopolistic structuremarket share phils Dominant player in China ecommerce spaceYes, search biz favours the dominant playerGeneric drug manufacturing favours the big players with EoS and know-howNZ dairy lock only two specialist companies outside the captive unitsvirtually only private sector playerMany small playersDominated by large reputable companieslarge well capitalized players benefityes yes Further consolidation in the industry expectedStill a fragmented market, with lots of potential for consolidationno2 player against weak no1Yes yes, as AIA is a reputable firmHuge consolidation potential in the industry, US top 3 players have 95% mkt share vs 30% in Chinamay be only player with ability to raise debt finance     

CA capability Strong managementAble to ride on growth of AirAsiayes Its holding companies are among top ranked players in their industriescontract farming modelrelative size and cross-country opportunity practices in an unprofessional marketStrong bargaining power vs brands Ability to fund expansion plans using its 50% OPM search business  Long history of executiongrowth of organization alongside with business compared to Seafco - there appears to be an organisational strengthIT systems and end to end process managementExecution and maintain relationship with suppliersPlanning to invest in a LNG terminal to ensure continuity of gas supply Scalability of business model across citiesPartnership with SiemensStrong management with good relationships with governmentGood relationships with the local govt in big cities in China Economies of scale and ties with FortisLarge insurance firm with diversified operations and long history position as first choice partner in Myanmar     

CA positional Exclusive Mazda distributor in Malaysia and PhilippinesRise in budget air travel in SEA Its holding companies are among top ranked players in their industriesterminal  Monopoly-like mkt share in B2C platform TaobaoStrong search business NZ dairy lockIndustry dominated by large property developersproject track recordterminal network  geographical spread in ChinaMonopoly power in the city that it operates in10% market share in the industryStrong position in Dongguan and GuangdongGood relationships with the local govt in big cities in Chinabrand and sales relationships brand and distribution partnershipsonly player in China to have a national distribution networkfirst mover in many verticals  existing towers  

stability of sales   mgt controlConglo structure with diversification across many diff sectorsgiven role in country as biggest wheat supplier yesbedrock effectYes, with rising online retail sales % of total retail salesYes, with long runway to go in online ad penetrationGrowing net income and sales steadilyyes     Yes, as demand for power is still growing stronger than supply growthconcessionsYes, for the duration of the projectDepends on ability of mgmt to maintain relationships, explore new sectorsStable Relatively stable, although key risk comes when leases are renewed Defensive sector Half of annualized new premiums from recurring policiesPharma drugs are considered necessities, less cyclicalcan control unit sale outcomes in medium term  contracts   

reinvestment returns >= ROIC Yes, ROE of 52% still 18% cash on cashyes identified capex for margin expansion yes Yes   Yes  industrial land project could be seen as counter indication, but return on cap looks attractive Somewhat, ROIC ~6-7% yes, ROE >8%yes Yes, when all plants are fully operationalyes with existing capacity underutilized, easy to add value yes Yes, good returns on capital in its history      

Share Data

number of analyst ratings 5 6 2 12 1 4 47 34 1 8 23 4 14 1 2 4 3 14 7 1 3 4 24 19 4 0 1 0 0 0

Last Analyst Report Oct-15 Nov-15 Nov-15 Nov-15 Oct-15 Nov-15 Nov-15 Nov-15 Nov-15 Oct-15 Nov-15 Aug-15 Sep-15 Nov-15 Sep-15 Aug-15 Nov-15 Oct-15 Nov-15 Aug-15 Nov-15 Nov-15 Nov-15 Nov-15 Nov-15 Nov-15 na na na na

researching since 2014 2013 2012 2011 2012 2011 2014 2015 2015 2005 2015 2015 2011 2014 2013 2014 2014 2012 2015 2014 2013 2013 2014 2015 2011 2013 2013 2013 2006 2013

market cap $bn 0.6 0.2 0.1 9.7 0.5 2.5 204.3 71.6 0.2 6.2 0.7 0.1 1.8 0.0 0.7 1.3 0.8 1.2 0.8 0.6 0.1 0.6 75.3 11.9 0.6 0.0 0.0 0.0

valuation 2015 P/E P/E P/B NAV EV P/E P/E PE PE EV NAV EV P/E P/E EV P/E P/E P/E EV EV P/E div P/E P/E P/E yld yld NAV NAV disc

10.8 14.1 0.3 -9% 2.4 10.6 31.4 29.4 8.9 8.7 -30% 11.4 22.8 11.5 - 24.2 14.9 12.2 12.2 - 11.8 7.7 20.5 20.5 46.0 37% 41% 20% 0% -38%

ROCE LTM/estimate 123 - 13 5 18 16 28 54 10 6 7 50 10 12 7 6 7 14 15 19 16 9 - 11 8

Net Margin 3yr average/last year 9 22 38 10 4 4 34 36 14 2 17 11 3 2 3 32 12 16 30 13 7 19 14 1 22

Alpha Investments Asia (Portfolio)

we have a track record in 

sustainable investing and we 

understand the communities 

we operate in

4

Sources: (1) CLSA;  (2,3) Hansabay;  (4) UN PRI.
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Alpha Investments Asia (Portfolio)

Highly Differentiated Pan-Asian Portfolio

* = Pan-Asian Businesses

D

A

S

Insurance (HK*)

Aircraft Maintenance (PH) D

LPG Distribution (PH) DA

Supermarket (PH)

S

A S

Tourism (ID) DA

Industrial Gas (ID)

A

Diversified (MM)

Healthcare (BD)
D

Agriculture (VN)

Consumer Credit (ID)

Food Ingredients (TH*)

Fish (SG*)

Materials (PH) S

S

Tourism (MM)

DA

Materials (VN)

Tourism (VN)
D

D

S

Construction (ID)S

D S

A

Retail (MY*)

A

Construction (TH)

D

A

Air conditioners & Elevators (PH) D

Media (ID)SA

Demographics-led Themes: Food/Protein/Water + Consumption + Infrastructure

Tea(HK*)

Activist

Special Sit

Discovery

D

S

Note: portfolio is non-exhaustive.
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Portfolio Highlight: Cosco Capital

Philippines / consumer

Alpha Investments Asia (Portfolio)

RationaleDescription & Rationale

24

Assumptions:

• Puregold: 51% current market cap

• Property: see Note 30 in 3Q17 Report

• Liquor distribution: at 10x LTM EBITDA 

based on comparables

• Specialty Retail: Liquigaz at 10x LTM 

EBITDA based on comparables

(market cap)

(book value)

appraised:

35.0bn!

(10x LTM ebitda)

(30 Sep)

+45% to PGOLD

>120-170% to

sum of the parts

plans for investment in

Specialty Retail

new: Personal Care

new: DIY and building 

products

Net income 5.8bn 1.05bn 0.61bn 0.43bn

EBITDA 10.4bn 1.35bn 0.98bn 0.82bn

Revenue 121.4bn 2.25bn 6.26bn 12.95bn

(30 Sep)

(market cap)

% share of 

sales to 

consumers 

(end market)

Sources: Company and Hansabay unless stated.

A S

35bn?

>13bn!

9x P/E 
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Portfolio Highlight: MNC

Indonesia / media:  MNCN IJ equity and BHITIJ credit

RationaleDescription

Alpha Investments Asia (Portfolio)

70%
TV set penetration in Indonesia, with advertising 

rate cards at % discount to the Philippines

>18%

25

Dominant media conglomerate

(simplified structure)

Sources: Company and Hansabay estimates unless stated.  Outdated as it 

reflects the set-up of the investment.

MNC Bhakti Investama

mv $292mn

net debt $1,018mn (entity) / 

$1,796mn (consolidated)

Global Mediacom (53%)

mv $449mn 

net debt $316mn (entity)

net debt $722mn (conso)

MNC Land (26%)

mv $697mn 

net debt $214mn

#1
in free-TV and pay-TV with 35-40% and 

70% market shares

MNCN (66%) free-TV

mv $1,278mn

net debt $266mn

MSKY (69%) pay-TV

mv $632mn

net debt $140mn

Ottawa Holding

$231mn 2021 Bonds

MNC Kapital (88%)

mv $655mn

$mn

Pledged Global Mediacom shares 96 

Pledged MNC Land shares 12 

Recovery Value on Pledged only 108 0.5x covered

Unsecured claim Mediacom 28 

Unsecured claim Other Investama 131 

Unsecured claim Land 38 

Recovery Value on see-through 306 1.3x covered

2018 Bonds Outstanding 231 

Illustrative Recovery Analysis

Other

value est. $50mn

yield to maturity to 2018 in USD, creating an 

equity-like return

1.3x
Theoretical further downside protection in USD 

based on value of unsecured claim; current value 

partially protected by share pledge in Singapore

A S

9x P/E 
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Portfolio Highlight: Macroasia

Philippines / infrastructure

Alpha Investments Asia (Portfolio)

Rationale

26
Sources: Company and Hansabay unless stated.

A S

RationaleDescription

25x

49%

16k

not cheap but “quality/growth at an acceptable 

price”

stake in Lufthansa Technik Philippines delivers 

German MRO quality/standard/brand with 

Western governance – but less in focus as associate 

income

16k deliveries in Asia over next 20 years

vs. current fleet of 7k (vs 3k 10 years ago)
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$7k | 19k

69m

$1k | 7k

53m

$2k | 5k

166m

$2k | 8k

1.3b

$10k | 18k

1.4b

$2k | 7k

96m

$3k | 8k

7m

$1k | 4k

16m

$11k | 31k

32m

$4k | 13k

267m

$63k | 99k

6m

$3k | 9k

107m

GDP $/capita

nominal | ppp

population

$38k | 44k

126m
$30k | 38k

51m

Thank You!
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$120bn p.a. and growing
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Portfolio Highlight: San Miguel Pure Food

Philippines / diversified food conglomerate

Appendix

#1/#2
market positions for its consumer brands and for 

its commercial agro-industrial business

asset

light

vertically integrated but contracted out farming 

operations

RationaleDescription

4x

2015 ebitda entry-valuation

(low valuation highlighted by non-core disposals and 

refinancing of previously punitive preferred shares)

29

Agro 

Industrial

Value-added 

Foods

Flour

Milling

Other

42%

23%

29%

7%

(est. 2014 operating profit share)

CPF CP Foods case study in Thailand coming true in the 

Philippines with PureFoods

Sources: Company and Hansabay unless stated.
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$0.0bn

$0.5bn

$1.0bn

$1.5bn

$2.0bn

$2.5bn

$40mn

per 1%

$50mn

per 1%

$60mn

per 1%

$70mn

per 1%

$80mn

per 1%

$90mn

per 1%

$100mn

per 1%

$110mn

per 1%

$120mn

per 1%

COP non-COP

Portfolio Highlight: CFG Investment SAC (Bond)

Singapore / pan-Asian fishery business (distressed situation)

RationaleDescription

Appendix

>20% expected yield, creating an equity-like return in 

bonds pari passu with bank debt

1.2x MM if distressed situation realized within 

next twelve months as expected

30

Alaska Pollock

as a former equity holder of the Peruvian-Chinese 

business, we have very high conviction in the value 

of the former Copeinca (COP) assets

Peruvian 

Anchovy

Access to quota-based supply of highly strategic fish species

Illustrative Recovery Analysis

Sources: Company and Hansabay unless stated.

Anchovy business owns 17% of Pacific fishing 

quota, valued typically at around $100mn per 1%

end-market is China domestic consumption of 

aquaculture and some hog products

debt out (at par)

prior quota

M&A

Copeinca enterprise value

senior bonds outstanding (at par)

A S
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Portfolio Highlight: Beximco Pharma

Bangladesh / healthcare

Appendix

55,000
#2 pharma company selling to fragmented market 

of 55,000 pharmacies

quality

RationaleDescription

7x
P/E entry valuation into our position due to security 

selection of depositary receipts at a c. 60% discount

31

growth

experienced management and the largest white 

collar employer in Bangladesh

Export revenue opportunity following regulatory 

approval drive: first Bangladeshi company to 

export to US under FDA license

Sources: Company and Hansabay unless stated.

95

215

126

308 304

Bangladesh India Pakistan Vietnam Sri Lanka

Annual Healthcare Expenditure per capita

branded generics

analgesics

contract/export manufacturing injectables

D S
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Portfolio Highlight: Myanmar Investments

Myanmar / diversified

RationaleDescription

Appendix

32

Sources: Company and Hansabay unless stated.

MIL investment is a chance to invest in a very compelling medium-

term growth profile (Myanmar cell towers) with a low risk off-take 

(Telenor and Ooredoo), experienced management (ex Orange 

CEO/Eaton Towers founder) and a co-shareholder interested in 

value creation and eventually an exit (TPG), with low transaction 

costs and high convenience (through existing listing) + access to 

attractive pipeline of other investments accessing Myanmar’s 

growth (e.g. MFIL microfinance, e.g. healthcare)

◆ Myanmar is the second largest land mass in Southeast Asia (653,290 sq. km), 

with the 5th largest population (51mn), with 34% urban population, and 13% in 

large cities (>200k) 

◆ Lowest nominal GDP/capita (~$1,000) in SE Asia, but growing rapidly at 8.5% 

in 2014, and >7% p.a. since the dissolution of the military junta in 2010 

Country

Portfolio Company

◆ $50mn holding 

company, second 

largest for 

Burma/Myanmar

◆ aim to grow asset base 

and market cap 

substantially with deal 

pipeline

70%

mobile penetration still very low, i.e. Myanmar 

telecoms is a compelling greenfield opportunity, with a 

low risk anchor client in Norway’s Telenor

country is more strongly endowed in natural resources 

than its comparable and neighbor Thailand, and at a 

highly strategic location, attracting the interest of 

China, India and the US.   

A S
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Portfolio Highlight: ASEAN cement minorities event-driven

ASEAN / materials

Appendix

33
Sources: Company and Hansabay unless stated.
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key insight:  when a foreign-listed subsidiary of a multinational is 

sold, the purchaser pays the present value of future cash flows 

without the license fee expense that the public market valuation of 

course discounts.  For a low 3-5% net margin business like 

cement, the effect can be dramatic

… successfully applied to the Philippines & MalaysiaHolcim Indonesia case study …

2018: LafargeHolcim sold Holcim Indonesia for a 270% premium

LafargeHolcim sold Holcim Philippines for a >100% premium

LafargeHolcim sold Lafarge Malaysia for a >100% premium

$215 EV/ton

EV/EBITDA 23x

$107 EV/kg

EV/EBITDA nm

LafargeHolcim had two other listed subsidiaries in 

Southeast Asia remaining, both undervaluing 

M&A scenarios
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